NANOBIOTIX

2024 Annual Review

April 3, 2025

Developing disruptive physics-based nanotherapeutics
to transform outcomes for millions of patients




Important notice regarding forward-looking statements

IMPORTANT: You must read the following before continuing.

References herein to this presentation (the “Presentation”) shall mean and include this document, the oral presentation accompanying this document provided by Nanobiotix SA (the "Company" and, together with its subsidiaries, the “Group”), any question and answer
session following that oral presentation and any further information that may be made available in connection with the subject matter contained herein. This Presentation has been prepared by the Company and is provisional and for information purposes only. The
information has not been subject to independent verification and is qualified in its entirety by the business, financial and other information that the Company is required to publish in accordance with the rules and regulations applicable to companies listed on the Nasdaq
Global Select Market and the regulated market of the Euronext in Paris and the requirements of the U.S. Securities and Exchange Commission (the "SEC") and the French Financial Markets Authority (Autorité des Marchés Financiers -- the "AMF"), including the risk
factors described in the Company's most recent universal registration document filed with the AMF and the most recent Annual Report on Form 20-F filed with the SEC, as updated from time to time by the Company's other public reports including the most filed recent
half-year report (together the “Report”), which are available free of charge on the Company's website (www.nanobiotix.com) and the respective websites of the AMF (www.amf-france.org) and the SEC (www.sec.gov).

The Presentation contains certain forward-looking statements, including within the meaning of the U.S. Private Securities Litigation Reform Act of 1995. All statements in the Presentation other than statements of historical fact are or may be deemed to be forward
looking statements. These statements are not guarantees of the Company’s future performance. When used in the Presentation, the words “anticipate,” “believe,” “can,” “could,” “estimate,” “expect,” “intend,” “is designed to,” “may,” “might,” “plan,” “potential,” “predict,”
“objective,” “shall,” “should,” “will,” or the negative of these and similar expressions identify forward-looking statements. These forward-looking statements relate without limitation to the Company’s future prospects, developments, marketing strategy regulatory calendar,
clinical milestones, assumptions and hypothesis, clinical development approach and financial requirements and are based on analyses of earnings forecasts and estimates of amounts not yet determinable and other financial and non-financial information. Such
statements reflect the current view of the Company's management and are subject to a variety of risks and uncertainties as they relate to future events and are dependent on circumstances that may or may not materialize in the future, including, but not limited to, those
identified under “Risk Factors” in the Report. These risks and uncertainties include factors relating to: our ability to successfully develop and commercialize NBTXR3, including through the License Agreement by and between Janssen Pharmaceutica NV and Nanobiotix,
dated July 7 2023 (the “Janssen Agreement”); our ability to complete clinical trial NANORAY-312 within the expected time-frame due to a number of factors, including delays in patient enroliment or in manufacturing sufficient quantities of NBTXR3 necessary to conduct
the trial in a timely manner; our ability to expand our product pipeline by developing and commercializing NBTXR3 in additional indications, including in combination with chemotherapies or I-O treatment; Our ability to complete applicable pre-marketing regulatory
requirements and/or our ability to maintain regulatory approvals and certifications for our products and product candidates and the rate and degree of market acceptance of our product candidates, including NBTXR3;our ability about the initiation, timing, progress and
results of our preclinical studies and clinical trials, including those trials to be conducted under our collaborations with the MD Anderson Cancer Center of the University of Texas (“MD Anderson”); our ability to obtain raw materials and maintain and operate our facilities
to manufacture our product candidates, to market and distribute our products upon successful completion of applicable pre-marketing regulatory requirements, specifically NBTXR3; our reliance on Janssen to conduct the NBTXR3 co-development and commercialization
activities in accordance with the Janssen Agreement, including the potential for disagreements or disputes; the risk that Janssen may exercise its discretion in a manner that limits the resources contributed toward the development of NBTXR3; and the ability of Janssen
to exercise its termination rights under the Janssen Agreement without cause; our ability to obtain funding for our operations.
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In light of the significant uncertainties in these forward-looking statements, these statements should not be regarded or considered as a representation or warranty by the Company or any other person that the Company will achieve its objectives and plans in any
specified time frame or at all. Even if the Company’s performance, including its financial position, results, cash-flows and developments in the sector in which the Company operates were to conform to the forward-looking statements contained in this Presentation, such
results or developments cannot be construed as a reliable indication of the Company’s future results or developments. The Company expressly declines any obligation to update or to confirm any prospective information in order to reflect an event or circumstance that
may occur after the date of this Presentation. The Presentation and any information do not constitute an offer to sell or subscribe or a solicitation to purchase or subscribe for securities, nor shall there be any sale of these securities in the United States or any other
jurisdiction in which such offer, solicitation or sale would be unlawful prior to registration or qualification under the securities laws of any such state or jurisdiction. No public offering of securities may be conducted in any member state of the European Economic Area
(including France) prior to the publication in the relevant member state of a prospectus that complies with the provisions of Regulation 2017/119.

The Presentation includes information on the use of the Company’s products and its competitive position. Some of the information included in the Presentation is from third parties. While this third-party information has been obtained from sources believed to be reliable,
there is no guarantee of the accuracy or completeness of such data. In addition, certain of the industry and data comes from the Company’s own internal research and estimates based on the knowledge and experience of the Company’s management. While Nanobiotix
believes that such research and estimates are reasonable and reliable, they, and their underlying methodology and assumptions, have not been verified by any independent source for accuracy or completeness and are subject to change without notice. Accordingly,
undue reliance should not be placed on any of the industry, market or competitive position data contained in the Presentation.

Caution should be exercised when interpreting results from separate trials involving separate product candidates. There are differences in the clinical trial design, patient populations, and the product candidates themselves, and the results from the clinical trials of
distinct product candidates may have no interpretative value with respect to our existing or future results. Similarly, caution should be exercised when interpreting results relating to a small number of patients or individually presented case studies.

The Presentation should be read with the understanding that the Company’s actual future results may be materially different from what is expected. The Company qualifies all of the forward-looking statements by these cautionary statements. All persons accessing the
Presentation are deemed to agree to all the limitations and restrictions set out above.
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Today’s Speakers and Agenda

Welcome and Overview of Nanobiotix
Laurent Levy, Nanobiotix Co-Founder, Chief Executive Officer, Chairman of the Executive Board

Welcome and Overview

NBTXR3 (JNJ-1900) NBTXR3: Addressing One of the Largest Untapped Markets in Oncology
Laurent Levy, Nanobiotix Co-Founder, Chief Executive Officer, Chairman of the Executive Board

Review 2024 and 2025 YTD operational and financial highlights
Bart van Rhijn, Chief Financial and Business Officer

Financial Highlights

Q&A Session Q&A Session
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Pathway to Sustainability and Growth

Targeting sustainability and growth in the next few years

Addressing one of the Largest Untapped Markets in Oncology

With Janssen®
First in Class Radioenhancer NBTXR3 (JNJ-1900)

$2.6B+ Janssen 2023 license agreement for NBTXR3 + royalties
Potential for near and mid-term development and regulatory milestones

Two first indications in lung and head and neck cancers:
« Over 100,000 @ patients addressable in the US & EU5 alone
« $10 B market potential ®

Ongoing Phase 3 in head and neck cancer; interim data that could potentially lead
to registration ¥ (1H 2026 ®)

Phase 2 in lung stage Il (launched by Janssen)

Multiple Phase 1/2 ongoing with read out in the coming 12 months

Beyond NBTXR3 : Developing new

First in Class Products With Curadigm
Platform

) 4

Disrupting drug development

Multiple indications and product applications:

nanomedicine, RNA & DNA based products,
oncolytic viruses, cell therapies

Preclinical POC established with world-class
partners: Sanofi, NCL, MIT

Building internal drug pipeline

Multiple opportunities for collaboration and
licensing out in the short-to-medium term

NAND (1) Janssen Pharmaceutica NV, a Johnson & Johnson company ; (2) Nanobiotix’s estimation (sources available on demand); (3) Assumes an average global oncology drug price of $100k, and the
NANOBIOTD—< === ‘ NBTX NANORAY-312 study successfully completes, leads to approval, and is commercialized by Janssen; (4) In the event of positive results; (5) Interim analysis expected after the required number of

EEEEE MasdRalEd - events and last patient recruited, which are expected by 1H 2026.
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Addressing one of the Largest Untapped
Markets in Oncology With Johnson
Johnson

Potential First-in-Class Radioenhancer NBTXR3

NANOBIOTIX



Pan-Solid Tumor Potential, Beginning in Head and Neck and Lung Cancers

Patients (Current Study) N Phase 1 Phase 2 Phase 3 Operational Sponsor

S

Elderly Cisplatin-ineligible (NANORAY-312, RT-NBTXR3 + cetuximab

vs RT £ cetuximab) 500 @ Janssen

R/M 10 Naive (Study 1100, RT-NBTXR3 fb anti-PD-1) 3B+ (L Nanobiotix

R/M IO Resistant (Study 1100, RT-NBTXR3 fb anti-PD-1) 3B+ Nanobiotix

R/M (MDA-0541, RT-NBTXRS3 fb anti-PD-1) 60 @ MD Anderson Cancer Center
g

Inoperable, Stage 3 NA @ Janssen

Inoperable, Recurrent (MDA-0123, Reirradiation RT-NBTXR3) 24 G0 MD Anderson Cancer Center
| Expansion Opporries

Soft Tissue Sarcoma (Act.In.Sarc, RT-NBTXR3 fb resection) 180 © Nanobiotix

Rectal (Study 1001, RT-NBTXR3 concurrent CT) 2 O Nanobiotix

Advanced Solid (MDA-0618, RT-NBTXR3 with anti-PD-1) 40 G MD Anderson Cancer Center

Cisplatin-eligible H&N (Study 1002, RT-NBTXR3 concurrent CT) 2 - Nanobiotix

HCC & Liver Mets (Study 103, RT-NBTXR3) P2 Nanobiotix

Pancreas (MDA-1001, RT-NBTXR3) 24 D MD Anderson Cancer Center

Esophageal (MDA-0122, RT-NBTXR3 concurrent CT) 24 D MD Anderson Cancer Center

IO Resistant Multiple Primary Tumors (Study 1100, RT-NBTXR3 fb anti-PD-1) 35+ (D Nanobiotix

Completed @OH@H@ ongoing

NANOBIOTI)—< === | NBTX Nanobiotix granted Janssen a worldwide license for the development and commercialization of NBTXR3 as announced July 10, 2023; fb: followed by
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NBTXR3: Addressing One of the Largest Untapped Markets in Oncology

Lead programs in head and neck cancer and lung cancer proceeding as planned in collaboration with Johnson & Johnson

NANORAY-312, Pivotal Head and Neck Cancer
Phase 3 Study LA-HNSCC

Aligned on intent to transfer sponsorship
in 2Q2024

Helps with preparations for potentially

positive trial results and subsequent steps
| | @% Lung Cancer ” CONVERGE Randomized
Zg;g’z'ited US sponsorship transfer in Phase 2 Study in Unresectable
Stage 3 NSCLC
Expected completion of transfer
NANORAY-312 globally to Johnson & First patient dosed in 1Q2025,
Johnson* by Q325 Johnson & Johnson-sponsored

NANO
NANOBIOTID—< e NBTX * Janssen Pharmaceutica NV, a Johnson & Johnson Company (“Johnson & Johnson”)
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Head and Neck

Cancer

RM-HNSCC
Phase 1 Study 1100: Nanobiotix

Positive data showing disease control
and tumor response

NANOBIOTD—— === | NBTX

Pancreatic

Cancer

Locally Advanced or Borderline

Resectable Pancreatic Cancer
Phase 1 Study MDA 2019-1001: MDA

Completed Phase 1 study

Encouraging outcomes and favorable
safety profile support further randomized
exploration

US FDA approved a protocol amendment
in 4Q2024

Launched a new cohort evaluating
NBTXR3 + SOC concurrent
chemoradiation; ongoing recruitment

Early-Stage Studies Progressing Across Solid Tumors Beyond Lead Programs

NSCLC Re-irradiation
Phase 1 Study MDA 2020-0123: MDA

Completed the dose escalation part of a
Phase 1 study

Established the recommended Phase 2
dose

Presented first data showing a favorable
safety profile and early signals of efficacy



Launched Curadigm Fully-Owned Next-Generation Nanotherapeutic Platform

CURADIGM

Next generation nanotherapeutic platform

Nanoparticles Intended to Potentially Can create all

designed to increase increasing new therapies Ideal for
: L ) : : Nanobiotix and
allow temporary bioavailability efficacy and or with unique otential
occupation of accumulation in decreasing competitive partners
the liver cells targeted tissues toxicity positioning P
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Strengthened Supervisory Board with Two Key Additions as Board Observers

Intended to further equip the Company for sustainable long-term growth

Ms. Anat Naschitz
Brings world-class expertise
in raising and deploying
capital to support disruptive
innovation

Dr. Margaret A. Liu

Brings a wealth of experience in
US and international academia,
pharmaceuticals, biotechnology
and public policy

NANOBIOTI> — 4% | NBTX 10
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Disciplined Financial Strategy T
Term Sustainability and Growth
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Disciplined Financial Strategy Toward Long-Term Sustainability and Growth

May 2024

20M first milestone
payment related to
NANORAY-312

NANOBIOTI> <X === | NBTX

1Q2025

Amendment to global
licensing agreement for
JNJ-1900 (NBTXR3)

Removed vast majority NBTX
funding obligation for NANORAY-
312

Released J&J from select future
potential milestone payments

Safeguarded NBTX path to
sustainable cashflow

1Q2025

Extended cash runway
to mid-2026

Meaningful reduction in cash
burn expected beyond mid-
2026

* Janssen Pharmaceutica NV, a Johnson & Johnson Company (“‘Johnson & Johnson’)

Ongoing

Actively exploring
financing options,
preferably non-dilutive

Plan to further extend cash
visibility into 2027
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Services and Supplies Revenue:

Johnson & Johnson Undertakings:

Moving Toward Financial Sustainability and Growth

To date $80M+ $200M+ ***

Upfront, Equity, $60M of medium-term milestones in the next 2-3
First development milestone, $20M years

) Lo
-] GOREINToR Development and regulatory milestones on two first
programs:
* Locally Advanced Head and Neck (NANORAY-312)
« Stage lll Lung (CONVERGE)

Tech transfer and other services
Product supplies

Duplicating manufacturing capabilities
CONVERGE lung Stage Il study

Transfer of NANORAY-312 sponsorship and
execution of study

Acquisition of LianBio rights and obligations
(Greater China Dec '23)

* not through Company's financials; ** requires funding by Nanobiotix *** to the extent NBTXR3 successfully completes the interim analysis within the expected

> mem @ NBTX
NANOBIOTI T ‘ Nasda Listed timeline and is approved by regulatory agencies
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Nanobiotix and Janssen* Advance NBTXR3 Together

License agreement and LianBio rights assignment consolidates global rights with Janssen

Potential for approximately $2.6B” milestones and royalties from low 10s to low 20s

Development, regulatory and sales milestones** Up to $1.77 billion
Additional regulatory and development milestones for new indications Janssen may develop Up to $650 million

LianBio, now Janssen, development, regulatory and sales milestones™ for greater China Up to $165 million

Additional regulatory and development milestones for new indications Nanobiotix may develop Up to $220 million per new indication

Tiered Royalties Low 10s to low 20s

* Janssen: Janssen Pharmaceutica NV a Johnson & Johnson company; ** Total success-based payments: $1.77 billion excluding upfront, in-kind support, equity, royalties and additional

NANOBIOTI) < mem | EﬂB'Lé milestones for new potential indications developed by Janssen or Nanobiotix; AIncludes both license agreement with Janssen and subsequent agreement between Janssen and LianBio
et * announced December 23, 2023. MLianBio’s NBTXR3 rights in Asian markets transferred to Janssen including all rights and responsibilities and the potential for Nanobiotix to receive milestones.
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Financial Highlights

€7.2 million net negative revenue recognized in 2024

* Included Net Negative €19.3 million from 312 transfer of sponsorship including one-time net liability to Janssen, IFRS15
Revenues Revenue Recognition; Non-cash

Compared to €36.2 million for the year ended December 31, 2023

* Included revenue from license agreement upfront payment as well as development milestone

R&D €40.5 million for 2024, +5% compared to €38.4 million for 2023

SG&A €20.5 million for 2024, -7% compared to €22.0 million for 2023

Net loss €68.1 million, €1.44 per share, for 2024

Cash €49.7 million as of December 31, 2024, compared to €75.3 million as of 2023.

Financial Based on the current operating plan and financial projections, cash and cash equivalents of €49.7 million as of December 31,
Guidance 2024, will fund its operations into mid-2026

NANOBIOTI> <X === NBTX
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Multiple Potential Value Inflection Points Expected Within 12-24 Months*

NBTXRS3 (license agreement with Janssen**)

Addressing one of the Largest Untapped Markets in Oncology

Locally advanced head and neck squamous cell carcinoma

H&N LA ineligible to Cis, Phase 3 (NANORAY-312, Jansen Sponsored trial/transfer in progress):
End of recruitment and Interim Analysis; potential for registration

1H 2026

NSCLC Stage 3 randomized Phase 2 (Jansen sponsored trial)
First patient injected: First data (TBD)

Leading the Market Through Expansion Across Solid Tumors

H&N LR/LRM first line PD-1 Phase 1 (Nanobiotix, 1100): LPI and data 2025

H&N LR/LRM second line PD-1 Phase 1 (Nanobiotix, 1100): LPI and data 2025

NSCLC local relapse Phase 1 (MDAM): update on program 1H 2025 - completed
PDAC Phase 1 (MDA"): full data 1H 2025

Multiple tumor PD-1 resistant Phase 1 (Nanobiotix, 1100): first data, melanoma 2025

Esophageal Phase 1 (MDAM): update on program 2025

NANOBIOTID—< 2{; | NBTX * Expected timing source: Nanobiotix; ** Janssen Pharmaceutica NV, a Johnson & Johnson company; ~The University of Texas MD Anderson Cancer Center

uuuuu Nasdaq Listed
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Key Takeaways — Significant Step Towards Growth and Sustainability

J&J partnership evolving and progressing
transfer of 312 sponsorship, into lung cancer with the start
of CONVERGE trial

Bolstered potential of NBTXR3
positive data in head and neck cancer and pancreatic and lung cancer (MD Anderson)

Introduced Curadigm
a first-in-class nanotherapeutic platform designed to be our next lever of growth

Strengthened financial position
with amendment to globally licensing agreement for NBTXR3 with J&J

Multiple near-term data readouts
in head and neck, lung, pancreatic, and esophageal cancer expected in 2025

NANOBIOTI> — % | NBTX o
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Thank You
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